Mini-MBA:

Essential
Business Skills

Sessions start June 14, 2021

Executive Education

Executive Education

What is a Mini-MBA?
Our “Mini-MBA” program provides a ”balcony" perspective of the business landscape,
offering a view of how all the pieces work together in a highly concentrated format.
Learn the core disciplines of business in an intensive executive education program
spread over 5 weeks, designed to strengthen your understanding of the business world
and help you prepare for your future goals. Following the completion of the UBC Sauder
Executive Education Mini-MBA program, you will receive a Certificate of Completion.

Open your mind to a bigger view of business

TAKE FROM ANYWHERE
Delivered 100% online,
take from the comfort of
your home or office.

LED BY
WORLD-RENOWNED FACULTY
Content is developed and taught
by UBC Sauder faculty and
industry experts.

FAST-TRACK
In short time, over 5-weeks,
you can complete the
Mini-MBA program and
impact your career goals.

TOP

50
VIRTUAL AND FLEXIBLE

OPEN ENROLMENT

Designed with the latest in
virtual learning, consisting
of a blend of self-directed
learning and short interactive
virtual sessions.

The Mini MBA program is
a non-credit-bearing course.
There are no degree requirements
for enrolment in this Executive
Education program.

HIGHLY REGARDED
INTERNATIONALLY
UBC Sauder Executive Education
has a strong reputation, consistently
ranked by the Financial Times in the
Top 50 worldwide for open programs.

Who should enrol
This program is ideal for those at any stage of their career, including:
 arly or mid-career managers aspiring to expand their
E
potential with a foundational business program
 enior business leaders with functional experience looking
S
to refresh their skillset with key business perspectives
	
Small-business owners/managers and entrepreneurs
who are looking for a non-degree option
 pecialists who want to enhance their business competency
S
while continuing in their role – looking to enhance their
industry business knowledge

Your learning journey
The multi-layered format is designed to fit your busy schedule through a unique blend of self-paced
learning and online interaction. The various activities interweave throughout the five-week program,
enabling you to integrate your learning as you progress step-by-step through the material.
The self-paced components provide the basic building-blocks of knowledge. Completed on your own
schedule, they include faculty-directed material (readings, videos, case studies, assignments etc.)
about the various topic areas, giving you the information you need before joining your peers in the
virtual classroom sessions.
The live sessions bring learning to life and make it applicable to your own unique situation through
online contact with the faculty and your colleagues. These sessions include real-time discussion and
brainstorming, Q&A exchanges, small-group collaboration and peer networking—all designed to vitalize
the content with that most valuable learning tool of all: human interaction.
OVER 5 WEEKS: 11 MORNING SESSIONS 8:30 AM – 12 PM, PLUS SELF-DIRECTED STUDY

Self-directed study

SESSION
INTRODUCTIONS*

STRATEGY

FINANCE

OPERATIONS

STRATEGIC HR

Integrated topics
INNOVATION, PROJECT MANAGEMENT, DATA ANALYTICS

*Kick-off and introduction to integrated topics: Innovation, Project Management, Data Analytics
Virtual classroom sessions

MARKETING

CAPSTONE:
FINAL
INTEGRATION

Core topics
STRATEGY

• Analyzing the external forces that shape the marketplace:
environmental scanning and market assessment
• Identifying sources of competitive advantage and barriers to entry
• Building effective value propositions for the organization
• Contemporary models of strategic planning
FINANCE AND ACCOUNTING

• Overview of financial/managerial accounting principles and key tools
• The effect of transactions on the company’s financial position
• The budgetary cycle: preparing meaningful budgets, updating for changing
situations, comparisons to actual, taking action to implement changes
• Cost-effective controls to safeguard assets and ensure compliance with
company and regulatory policies
• Creating support for both short and long-term business decisions
(time value of money)
OPERATIONS

• Key principles behind high-performing operational processes
• Tactics: the role of operational building blocks (capacity, inventory etc.)
in service and manufacturing processes
• Integrating operations with other areas such as risk, finance, marketing and HR
• Creating an effective operational strategy that is key to the organization’s value
proposition
STRATEGIC HR

• Fundamental principles of Human Resource Management
• Utilizing HR to integrate business strategy
• Driving results by managing performance
• Acquiring high-level partnership skills
• Leading people through change towards individual and organizational success
MARKETING

• Identifying the complexity of the customer – both business and end consumers
• Segmentation, targeting and positioning in the marketplace
• Tactical considerations: product, place, price and promotion decisions
• Digital and social marketing strategy

Integrated topics
INNOVATION

• The critical importance of creativity in business today
• Examples of successful innovation systems
• The value of experimentation and failure
DATA ANALYTICS

• Big and small data: how firms can leverage data to deliver on their strategy
• Introduction to Machine Learning, AI and Business Analytics tools,
how they can be used in different functional areas
• Developing a data strategy for your organization
PROJECT MANAGEMENT

• PM basics: best principles and commonly used tools
• How projects are managed in different industries
• Why projects succeed and fail, and what steps managers can take
to increase the likelihood of success

You have the support of our team of
faculty, facilitators and professionals
Join our community of globally recognized faculty in the new Mini-MBA program to
deliver on your professional development goals. Connect with peers who are shaping
the future of business and return to your organization with actionable skills that will
help you grow and excel.

“

You will learn the principles of
strategic thinking in a fast-paced,
interactive program where you will
have the opportunity to learn and
connect with peers while experiencing
our innovative virtual classroom.

”

 r. Darren Dahl, Senior Associate Dean at the
D
UBC Sauder School of Business

Program leaders

DR. DARREN DAHL is Senior Associate Dean at the UBC Sauder School

of Business, where he holds the Innovate BC Professorship in Sales and Sales
Management. His work focuses on strategic marketing, entrepreneurship,
creativity and social influence. Recognized for research and teaching
excellence, he has been a finalist in the Economist magazine's Business
Professor of the Year competition. He also consults widely for multinational
corporations such as Procter & Gamble and General Electric.

DR. MAHESH NAGARAJAN is the Senior Associate Dean for Research and

Professor in the Operations Division at the UBC Sauder School of Business,
where he holds the Alumni Chair professorship in Stochastic optimization.
He is an applied mathematician whose research looks at mathematical
modelling, analysis and optimization. He also teaches widely in executive
education programs and has consulted for numerous manufacturing, service
and health care organizations around the world.

SCOTT SINCLAIR is a lecturer at the UBC Sauder School of Business.

Actively involved in professional accounting education for more than
30 years, he has won multiple awards for teaching excellence and for 10 years
was the principal author for the CA School of Business in Western Canada.
He has also worked for Coopers & Lybrand Chartered Accounts, serving small
business and mining clients.

AMY STANLEY is an Adjunct Professor at the UBC Sauder School of Business.

She has worked in various HR roles, including 8 years as an HR Manager
in UBC’s Department of Medicine. She has also been awarded Associate
Certified Coach status from the International Coach Foundation. She currently
manages her own leadership development business specializing in helping
leaders handle conflict and challenging professional relationships. She has
a global client list from a range of industries including business, finance,
government and education.
DR. YANWEN WANG is an Assistant Professor of Marketing and Canada
Research Chair in Marketing Analytics at the UBC Sauder School of Business,
where she teaches courses in marketing research and customer relationship
management. Her interests lie at the intersection between marketing and
public policy; specifically, a focus on the regulatory implications of marketing
actions in contexts such as anti-smoking campaigns, political advertising,
mobile ride sharing apps and retirement plan management.

The details
PROGRAM FEES

$4995
SESSIONS START

June 14, 2021

Spread over 5 weeks

Register in the
Mini-MBA
For more information:
Executive Education
www.sauder.ubc.ca/executive
Tel. 604.822.8400
(toll-free 1.800.618.3932)
Executive Education

Executive Education

